SAMPLE CO.

MANAGEMENT COMMITTEE MEETING
Agenda for Meeting in New York or: March 26°, 2001 ar 9:00 a.m
Participarms:
JimJ. Alplm  ABC Twst Co.
Williaml.. Bravo Large Cb.
Debomh Clmrlie Litigater Masinms —via voice corference
Frank Delta & Mark Fcho  Sample Ch.
AGENDA/ DISCUSHON ITEMS:

1. Current Market Conditions

* Industry Analysis
2. Financial Performance

* Dales History

# Financials
3. Alternative Strateqy: (1) Shutdown Operations

#* Target date — April 1

# Financial projection

* Grant- § 3040 000 loss to ¥ Company

» Estirmate of Met Realizable “alue
4. Alternative Strateqgy: (2) Fund Losses

# Financial Projection

# Schedule for contributions

5. Alternative Strateqy: (3) Negotiate Cash Settlement / GoForward
Agreement with X7

* Financial Projections:
v Break-even EBITDA
v Break-even EBITDA + interest
¥" Break-even EBITDA + interest +principal
= Settlernent Funds - $3% %00 00 & Proijected use



